
European Competence Centre for Social Innovation:
ALMA Network

The 12th ALMA Network Meeting 

Key information

Date: 27-28 May 2025
Location: Onsite

Agenda

Time (CEST)  27 May 2025

09:00 - 09:30
Welcome Coffee and Registration
Hotel NH Sants Barcelona, Carrer de Numància, 74, Les Corts, 08029 Barcelona, Spain

09:30 - 09:45

Opening and Greetings

Dalia Justinavičiūtė-Bulkevičė, ALMA Network coordinator

Bettina Reuter and Astrid Heesch, Thematic Experts for the ALMA Network

09:45 - 10:15

Network news and updates from members within the ALMA Network

Dalia Justinavičiūtė-Bulkevičė, ALMA Network coordinator

Bettina Reuter and Astrid Heesch, Thematic Experts for the ALMA Network

10:15 - 11:00
Updates from the thematic Sub-groups of the ALMA Network

By representative of the four designated groups Q&A and room for open topics

11:00 - 11:15 Coffee Break

11:15 - 13:15

Learning from and improving mobility experiences: Best practice examples and Interactive group
sessions

Bettina Reuter and Astrid Heesch, Thematic Experts for the ALMA Network

13:15 - 14:30 Lunch Break

14:30 - 15:15
Best Practice Example on Dissemination: Following a reach out and communication strategy with
Q&A

15:15 - 17:15
Working on the Work Programme 2025 – interactive sessions on urgent topics

Bettina Reuter and Astrid Heesch, Thematic Experts for the ALMA Network



17:15 - 17:30 Short break and individual talking room

20:00 Joint Dinner at Hotel Restaurant

Time (CEST)  28 May 2025

09:00 - 09:30 Departure by reserved bus to the Study Visit in Barcelona’s ALMA Projects

09:30 - 12:00

Project Visit and Thematic Sessions

Adriana Andres Comas and Esther Estany Campos, Network members, Public Service of Employment
of Catalonia

Bettina Reuter and Astrid Heesch, Thematic Experts for the ALMA Network

12:00 - 12:30

Concluding remarks, Next steps and Closing

Dalia Justinavičiūtė-Bulkevičė, ALMA Network coordinator

Bettina Reuter and Astrid Heesch, Thematic Experts for the ALMA Network

12:30 - 13:00 Departure and trip back to the Hotel

13:00 - 14:00 Farewell Lunch at Hotel restaurant


